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NAI Vision 
Our vision is an Ireland where people with neurological 
conditions experience and enjoy full quality of life.

NAI Mission
Our mission is to work together to ensure the best services 
and supports for people living with neurological conditions 
and their families.  

NAI Strategic Objectives
Based on the priorities identified by its member 
organisations, the NAI core objectives for the period of the 
2017-2019 Strategic Plan are as follows:
• To advocate for better services and supports for people 

living with neurological conditions so they may 
experience and enjoy life

• To expand awareness of the reality of living with 
neurological conditions 

• To strengthen our organisational capacity and 
sustainability to achieve our purpose as an alliance 

Governance
NAI is committed to achieving and maintaining the 
highest standards of governance. NAI has achieved full 
compliance with the Code of Practice for Good Governance 
of Community, Voluntary and Charitable Organisations in 
Ireland (The Governance Code).

Neurological Alliance of Ireland
Coleraine House
Coleraine Street
Dublin 7
Tel: 01 8724120
naiireland@eircom.net
www.nai.ie

Neurological Alliance of Ireland (NAI)

@nai_ireland

Charity Number: CHY 14889
Neurological Alliance of Ireland is 
a Company Limited by Guarantee. 
Registered in Dublin, company 
registration number 366603

Auditors
Williams Merrigan
22 Clanwilliam Square 
Grand Canal Quay
Dublin 2
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We are delighted to bring you this overview of 
the organisation’s activities in 2017, another 
extremely busy year for the organisation.  Securing 
core funding for three years (2016 to 2019) under 
the SSNO scheme has allowed NAI to concentrate 
on its mission and focus its efforts on its core 
business after a period of considerable uncertainty 
around sustainability. 

Every aspect of our work is informed and shaped 
by our members and their support is critical to 
everything we do. Once again in 2017, we focused 
on mobilising that expertise and energy into every 
area of our workplan.
 
One of our key aims in 2017 was to establish 
a strong strategic direction for the NAI going 
forward in order to respond to the challenges 
we face in advocating for the needs of the over 
800,000 Irish people living with neurological 
conditions. While the economic climate has 
improved, people with disabilities, including 
neurological disability, have been among those 
hardest hit by the recession and this is coupled 
with decades of underinvestment in neurological 
care services which are unable to cope with 
current, never mind future, demand. 

In 2017, we continued to focus on mobilising 
the collective voice of our membership into 
targeted advocacy activities. Our “We Need 
Our Heads Examined” campaign for action on 
neurorehabilitation was successful in securing key 
progress on the commitment in the Programme 
for Government to publish a long awaited 
implementation plan for the 2011 National 
Neurorehabilitation Strategy. 

We look forward to launching an advocacy 
initiative focused on neurology services in 2018, 
recognising that this is a key area of concern for 
many of our member organisations. We continue 
our valuable collaboration with the Neurology 
Clinical Programme, launching the first ever 
patient experience survey of neurology patients in 
2017. 
We also continued our advocacy work through 
informing the development of wider health 
policies through a number of policy submissions 
on key areas including home care, personalised 
budgets and health information. Our outreach 
events, including National Brain Awareness 
Week, are key to our strategic priority of raising 
awareness of the impact of neurological 
conditions. We continued to be very active in this 
area throughout 2017, including increasing our 
presence on social media. 

Our work would not be possible without the 
dedication and commitment of our members, our 
board and staff and all those who believe in the 
vision and mission of the NAI. 

We hope that you enjoy this report and look 
forward to your continued support in 2018. 
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Mags Rogers

Shona Logan King

Foreword from NAI Chair 
and Executive Director



Advocacy 
Neurorehabilitation Campaign “We Need Our 
Heads Examined”

The “We Need Our Heads Examined” campaign 
launched in June 2016 continued throughout 
2017, aiming to raise awareness of the need for 
investment in neurorehabilitation services and 
calling for action to implement the National Policy 
and Strategy for Neurorehabilitation Services in 
Ireland published in 2011. The focus in 2017 on 
securing a commitment from the Minister for 
Health and the HSE to develop and publish a long 
awaited implementation plan for the 2011 strategy. 
In February 2017 the Minister for Health announced 
that an implementation plan for the strategy would 
be developed and published in 2017. The NAI and 
its members had a series of engagements with the 
Minister, culminating in a meeting with Department 
of Health officials in December 2017 to identify a 
clear deadline for submission of an implementation 
plan to the Minister by June 2018. 
In the meantime, the NAI had been invited to 
represent its member organisations on a national 
steering group convened by the HSE in order to 
develop the plan. 

NAI commissioned an external review of the 
campaign in July and August 2017 and a subsequent 
workshop took place with NAI members in 
November. This provided an important refocus and 
reenergising of the campaign going forward. 

NAI Campaigning Highlights 2017

• 2 meetings with the Minister for Health in 
February and July 2017

• Continued media coverage, including a letter 
published in Irish Times in July 2017 signed 
by all organisations supporting the We Need 
Our Heads Examined campaign and calling for 
action on neurorehabilitation 

• Commitments to neurorehabilitation in the 
National Disability Inclusion Strategy published 
July 2017 

• Private members motion in Dail Eireann on 
neurology and neurorehabilitation services in 
December 2017 with substantial cross party 
support 

Policy Development 

One of the key aspects of our advocacy work is to 
inform wider health and disability policy in relation 
to the needs of people with neurological conditions 
and their families

Neurological conditions are those affecting the 
brain and spinal cord. Over 800,000 people in 
Ireland live with a neurological condition with 
many experiencing significant and challenging 
impacts on almost every aspect of their lives 
as a result of their condition. As populations 
age across the developed world, more people 
will develop neurodegenerative conditions and, 
thanks to advances in surgery and treatment, 
more people will live with acquired disabling 
neurological conditions into the future. The 
World Health Organisation has recognised that 
neurological conditions represent the greatest 
challenge to public health systems in developed 
countries worldwide. Ireland is extremely poorly 

prepared to meet this challenge, both now 
and into the future. Underinvestment in the 
development of services means that most people 
living with neurological conditions in this country 
will struggle to get the level and type of care taken 
for granted in other developed countries. 
The Neurological Alliance of Ireland, as the only 
umbrella organisation dedicated to representing 
people with neurological conditions, has a 
critical responsibility to continue to highlight and 
address this situation through its ongoing work 
to promote the development of services and 
supports for all those affected by neurological 
conditions. 

Neurological 
Alliance of 
Ireland

The Neurological Alliance of Ireland is the 
national umbrella body for over thirty not for 
profit organisations working with people with 
neurological conditions and their families. It 
works to promote the development of services and 
supports for people with neurological conditions 
in Ireland through advocacy, policy development, 
awareness and research. 
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Acquired Brain injury Ireland

Alzheimer Society of Ireland

An Saol

Aphasia Ireland

Ataxia Ireland 

Aware

Bloomfield Health Services

Cheshire Ireland

Chronic Pain Ireland

Dystonia Ireland

Enable Ireland

Epilepsy Ireland

Headway

Huntington’s Disease 
Association of Ireland

Irish Heart Foundation

Irish Hospice Foundation

Irish Motor Neurone Disease 
Association

Migraine Association of 
Ireland

Move4Parkinsons

Multiple Sclerosis Society of 
Ireland

Muscular Dystrophy Ireland

Neurofibromatosis 
Association of Ireland

North West MS Therapy 
Centre

Parkinson’s Association of 
Ireland

Post Polio support group

PSPA Ireland

Syringomyelia Support group 
of Ireland

Spinal Injuries Ireland

Spina Bifida Hydrocephalus 
Ireland

The Rehab Group

Associate Members

Irish Association of Speech 
and Language Therapists

Myaware

List of NAI Member Organisations

Neurological Conditions 
in Ireland

Moving Forward 
in 2017: 
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Policy Submissions 2017

All submissions are available to download from 
our website http://www.nai.ie/go/resources/nai_
documents

• April 2017: NAI Submission on Draft Guidelines 
for Health and Social Care Professionals: 
Assisted Decision Making Act

• September 2017: NAI response to Department 
of Health Consultation on a Statutory Scheme 
for Home Care

• October 2017: NAI response to Department of 
Health Consultation on Personalised Budgets 
for People with Disabilities 

• November 2017: NAI response to Department 
of Health Draft Health Information Policy 
Framework

Launch of First Ever Patient Experience Survey of 
Neurology Services 

In a joint collaboration with the Neurology Clinical 
Programme, NAI launched the first patient 
experience survey of outpatient neurology services 
in October 2017. A comprehensive survey, it aimed 
to capture important aspects of patient experience 
including waiting times for initial diagnosis, 
communication of diagnosis, experience at their 
most recent appointment and how this could have 
been improved. The findings will be published in 
2018. This project represents another successful 
collaboration with the Neurology Clinical 
Programme following on from our joint national 
audit of neurology services published in 2016. 

Expanding Awareness of the 
Reality of Living with Neurological 
Conditions
National Brain Awareness Week each March 
represents our key platform for raising awareness 
of neurological conditions and their impact. 2017 
saw further efforts to reach out to the public and 
other key stakeholders through partnering with the 
organisers of the Future Health Summit in Citywest 
Dublin. 

National Brain Awareness Week 2017

Over thirty events were organised nationwide by 
NAI member groups and other partners, we’ve 
included a list of all the events which ranged 
from conferences and information seminars 
to fundraisers, documentary screenings and 
exhibitions. 

NAI organised a keynote conference in the Science 
Gallery Dublin in partnership with the Irish Brain 
Council, “Brain Research in Ireland: Investing in All 
Our Futures” featured presentations from Muiris 
O Connor, Head of R&D and Analytics Department 
of Health, IPPOSI, EUPATI graduate and patient 
advocate Joan Jordan and members of the Irish 
Brain Council including Dr Kevin Mitchell, Professor 
Orla Hardiman and Professor Michael Gill. The 
conference focused on the need for strategic 
direction and investment in brain research in 
Ireland. The event saw the launch of the inaugural 
position paper of the Irish Brain Council, a project 
led by NAI Executive Director Mags Rogers. 

Moving Forward 
in 2017:

7
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There was a warm response to our public information 
evening “Our Beautiful Minds” which also took place 
in Trinity College. Professor Tim Lynch, Consultant 
Neurologist and Clinical Director of the Dublin 
Neurological Institute and Professor Shane O Mara, 
Professor of Experimental Brain Research Trinity College 
Dublin shared their expertise and involved the audience 
in a shared appreciation and understanding of the brain 
and neurological conditions. 

Events Nationwide 

Chronic Pain Ireland
Talk: Learning to cope with pain and 
becoming resilient
 Athlone, Co. Westmeath.

NAI launch event for Brain Awareness Week 
Evening talk in Trinity College, Dublin.
Our Beautiful Minds: Our brains and how 
they shape our lives

Headway Ireland
Family Carer’s Day
Ballincollig, Co. Cork

Epilepsy Ireland 
Epilepsy and Autism Talk
Charleville, Co. Cork

Huntington’s Disease Association of Ireland
Seminar: Huntington’s Disease: The Future. 
A seminar for people impacted  by and 
interested in Huntington’s disease
Ashling hotel, Dublin

Epilepsy Ireland
Epilepsy for Everyone talk
St. Michael’s Family Life Centre, Sligo 

Acquired Brain Injury Ireland
Bake for Brain Injury 
Nationwide Fundraising Initiative

Neurological Alliance of Ireland in 
collaboration with the Irish brain Council
Keynote conference for Brain Awareness 
Week: Brain Research in Ireland – Investing 
in our Future
Science Gallery, Dublin

Epilepsy Ireland
Public Buccal Midazolam training day
Killarney, Co. Kerry

MS Ireland
Launch of ‘Time to Act’ and MS Treatment 
Decisions Papers
During the keynote conference with NAI 
& Irish brain Council in Science Gallery, 
Dublin
 
Headway Ireland
Headway Dublin Brain Injury choir ‘Sing 
for Awareness’
Heuston Railway Station, Dublin

Headway Ireland
Living Positively After Acquired Brain 
Injury
Limerick
 
Epilepsy Ireland
Public Epilepsy information evening on 
Fatigue Management
Charleville Centre, Tullamore
 
Epilepsy Ireland
Epilepsy Ireland information stand
Mayo General Hospital
 
Migraine Ireland
Migraine information seminar
Malahide, Co. Dublin 

Irish Heart Foundation
Stroke Conference
Croke Park, Dublin
 
Migraine Ireland
Migraine self help course
The Maldron Hotel, Limerick

Headway Ireland
Talk on legal issues after Brain Injury
The Health Hub, Limerick

MS Ireland
MS fundraising table quiz
Ballymoe, Roscommon
 
MS Ireland
Roscommon MS branch annual general 
meeting
Horan’s Restaurant, Roscommon 

Epilepsy Ireland
Epilepsy awareness presentation
Kilmurry Lodge Hotel, Limerick
 
Epilepsy Ireland
Epilepsy awareness presentation
Ennis, Co. Clare

Parkinson’s Association
Screening of Parkinson’s Disease 
documentary ‘Feats of Valour’
NUI, Galway
 
Galway Neuroscience Centre
Exhibition: My Amazing Brain
 Galway
 
Neuroscience Ireland
Series of public lectures: “ Lets Talk About 
Dementia”
Trinity College, Dublin

Brain Awareness 
Week 2017:
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Strengthening our organisational 
capacity and sustainability 
to achieve our purpose as an 
alliance

Capacity

NAI undertook two important areas of work in 2017 
to provide both a clear strategic direction and an 
appropriate governance framework to meet the 
needs of the organisation going forward. 

NAI Strategic Plan 2017-2019

NAI published its Strategic Plan in May 2017. The 
process provided an important opportunity to 
reflect on and agree the organisation’s priorities 
for the next three years in consultation with key 
stakeholders, principally our member organisations. 
Further work is scheduled to take place with 
the Board of NAI in 2018 around realising the 
commitments outlined in the plan within the 
resources available. The plan is available to 
download at http://www.nai.ie/go/about_us/aims.

NAI Constitution and Governance Handbook

NAI engaged in a comprehensive revision and 
updating of its Memorandum and Articles in order 
to ensure compliance with the Companies Act 2014 
and to develop a Constitution fit for purpose for 
the requirements of the current organisation. We 
also took the opportunity to put together a detailed 
Corporate Governance handbook. NAI warmly 
acknowledge the support provided by Dechert law 
firm in supporting this project through their pro 
bono expertise programme. 

We wish to particularly acknowledge the support of 
the Board of NAI in dedicating considerable time in 
2017 to this work. 

Sustainability 

The availability of core funding under the SSNO 
scheme (to June 2019) continues to be critical 
to the ongoing sustainability of the organisation. 
The NAI also acknowledges the support available 
for particular projects from industry partners in 
2017. 

NAI continues to undertake careful fiscal 
management, including strict budgeting and 
diversification of its funding sources. At the end 
of 2017, the organisation maintained reserves of 
€93,402.
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NAI Board Members

Chair: Shona Logan King, The Rehab Group

Vice Chair: Dr Andrea Higgins, Bloomfield Health 
Services

Treasurer: Mary Fox, Enable Ireland

Sonya Gallagher, Headway

Aisling Farrell, Irish Motor Neurone Disease 
Association

Grainne McGettrick, Acquired Brain Injury Ireland

Clair Kelly, Muscular Dystrophy Ireland

Wendy Crampton, Epilepsy Ireland 

Harriet Doig, MS Ireland 

Patrick Little, Migraine Association of Ireland 

NAI Staff

Magdalen Rogers: NAI Executive Director

Sinead Bradley: Administration, Communications 
and Events Officer

Sinead Bradley

Mags Rogers

Moving Forward 
in 2017: 

Our PeopleFuture Health Summit
NAI organised a day of workshops and 
presentations with the morning session 
focused on providing self management and 
coping workshops for people with neurological 
conditions and their families. The afternoon 
saw the launch of the NAI Strategic Plan and 
presentations by all four clinical programmes 
in stroke, epilepsy, neurology and rehabilitation 
medicine organised in collaboration with the 
Neurology Clinical Programme. While there 
was disappointment with turnout at the overall 
summit, the NAI event received positive 
feedback, particularly from the people with 
neurological conditions who attended.
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Profit and Loss Account for Year Ended 31 December 2017

	 	 	 	 	 	 	 2017	 	 	 2016   
       €   €

Turnover      8400   7842 

Gross	Profit	 	 	 	 	 	 	8400   7842

Administrative Expenses    (101,631)  (96,108)

Other operating income    103,555   91,980

Operating Profit     10,324   3,714  

Profit on ordinary activities before taxation  10,324   3,714 

Tax on Profit on ordinary activities   -   -

Profit for Financial Year     10,324   3,714 

         

Retained earnings at start of financial year  83,078   79,364

Retained earnings at end of	financial year  93,402   83,078

Balance Sheet as at 31st December 2016

	 	 	 	 	 	 	 2017	 	 	 2016
       €   €

FIXED ASSETS

Tangible Assets      -   -

CURRENT ASSETS

Debtors      365            520   -

Cash at bank in hand     104,632           92,060

       

CREDITORS

(amount falling due within one year)   (11,595)   `(9,502)

         

NET CURRENT ASSETS    93,402   83,078

TOTAL ASSETS LESS CURRENT LIABILITIES  93,402   83,078

RESERVES

(Profit and Loss Account)    93,402   83,078

FUNDS       93,402   83,078

NAI is supported by a multi-annual funding programme through the Scheme to Support National 
Organisations, provided by the Department of Housing, Planning Community and Local Government and 
administered by Pobal. This scheme covers the period July 2016 to June 2019.

Funding from other sources, including industry sponsorship and membership fees, are clearly outlined in 
our audited financial statements.

NAI Financial Report 
2017 

Statement of Financial Activities for the 
Year Ended 31st December 2017
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2017 A Busy Year 
for Our Members

As a network of over thirty not 
for profit organisations, NAI are 
delighted to support and promote 
the vital role of not for profit 
organisations in meeting the 
needs of people with neurological 
conditions and their families. 


