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•worldwide voluntary movement working for human rights.

•independent of any government, political persuasion or religious 

Who we are:

•independent of any government, political persuasion or religious 
creed.
•concerned solely with the impartial protection of human rights.

•democratic, self-governing movement with almost 2 million 
members and supporters in over 150 countries and territories in the 
world, with more than 20,000 in the Republic of Ireland.



3. Why mental health?

§ Instead of a full range of treatments, options and social supports, 
there remains an over-reliance on admission to in-patient units, with 
slow and uneven development of the multi-disciplinary teams as 
promised under A Vision for Change

§ People with mental health problems face an extremely high rate of 
unemployment, high levels of prejudice and discrimination and 
inequality in their lives

§ The Mental Health Act 2001 needs to be reviewed and updated in line 
with up to date international human rights laws and standards/ There 
is currently very archaic law governing situations where people need 
support to make decisions



Experts by Experience

Advisory group of ‘experts 
by experience’ 
established in 
October 2008.October 2008.

National consultation on 
our campaign strategy

Participatory throughout 
the campiagn in research, 
media and lobbying

·



What we campaign on

§Review of the 
Mental Health 
Act (2001)Act (2001)
§Capacity 
Legislation
§New law to 
push A Vision 
for Change



Amnesty’s 
mental health 
campaign

Nation wide social 
marketing campaign marketing campaign 
challenging societial 
attitudes and behaviour



Children and youth mental health



How we work

§ Research and communications - media work, reports, submissions 
and events using international human rights

§ Lobbying of key decision makers, including the establishment of a 
Cross Party Oireachtas Group on mental health; Cross Party Oireachtas Group on mental health; 

§ Activism - lobbying network, local AI groups and social media

§ Engagement and mobilisation of experts by experience; 

§ Supporting the mental health sector - Mental Health Reform and the 
establishment of the Children’s Mental Health Coalition; 

§ a targeted anti discrimination campaign.



§ 2. Evaluating the campaign: key 
lessons and challenges



Independent evaluation findings- conducted June 
2010

§ AI contributed substantially to the creation of political awareness, will 
and prioritisation around mental health across the political sphere-
evidenced by the Programme for Government 2011

§ There is clear Government commitment to reviewing the 2001 Mental 
Health Act against human rights standards and the CRPD 

§ AI’s 2011 budget campaign, Healthrisk.ie, made a significant 
contribution in obtaining a reduction in the budget cuts in the area of 
mental health as well as building momentum and activism generally 
around the issue of mental health



Independent evaluation findings- conducted June 
2010

§ Contributed to a general raising of awareness about mental health 
issues 

§ Strenghtened and broadened significantly the base of support for 
legislative and policy change in relation to mental health and has 
successfully engaged new audiences and interest groups in support 
of its work, although large scale mobilisation was not achieved. 

§ The mental health sector now uses the human rights framework to 
address the issue



Key challenges

§ The external context in which this campaign has operated changed 
dramatically since the start of the campaign in 2008 and presented an 
increasing challenge for mental health campaigning 

§ Mental health reform is a complex area with no clear pathway or§ Mental health reform is a complex area with no clear pathway or
solution. We need to recognise that change is slow and complex

§ There are major and complex challenges to embedding human rights 
standards into how public services are designed and delivered 

§ Great care and tact is needed in developing relationships with duty 
bearers, particularly when engaging in different types of approaches



Key lessons

§ It takes time to develop credibility and trust with politicians, media,
experts by experience and other organisations

§ A dedicated team with clear clarity of roles, expertise and
responsibilities has contributed to the effectiveness and efficiency of
the campaign.

§ While it is important to have vision your campaign should be
grounded in reality



Key lessons

§ It is possible to create political will about an issue such as mental
health. However achieving change in the current political and economic
climate is immensely challenging.

§ Clear communications to targeted audiences has been effective. Media
coverage can create influence

§ Timing is critical for campaigning and the freedom to seize opportunities
and risks is hugely important, e.g. the Healthrisk campaign.

§ Cultural and societial change is difficult to measure but valuable: e.g. 
the anecdotal response to the anti-discrimination campaign



Key lessons

§ Consulting with external legal, policy and experts by experience has been
hugely important for the campaign and improved the quality of outputs by AI

§ Credible, authoritative research is invaluable for a campaign like this. It has
informed and underpinned our media and lobbying work

§ A simple message is key
§ There should be time to reflect and learn



The last word…

“The individual is at the 
centre of the mental 
health system. The 

human rights of human rights of 
individuals with mental 

health problems must be 
respected at all times”

1st Core Value/Principle
A Vision for Change



For information

§ For information on our lobbying network, activities, events and copies 
of our reports, submissions and other publications log on to:

http://www.amnesty.ie/mentalhealth

Email: mentalhealth@amnesty.ie



The End …

Thank you!


