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NAI Vision
A society where people with neurological conditions and
their families can attain a high quality of life and where
the supports and the services are in place to enable them to
achieve this.
NAI Mission Statement
NAI is a national network of organisations which provide
services to, and represent the views and concerns of, people
living with neurological conditions and their families. NAI,
together with other relevant agencies and organisations,
aim to put in place the best possible range of integrated
services and supports for people with neurological
conditions and their families.
NAI Strategic Objectives
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Based on the priorities identified by its member
organisations, the NAI core objectives for the period of the
2011 – 2015 Strategic Plan are as follows:
• To advocate for the full range of high quality supports
and services required by people with neurological
conditions and their families at both national and local
levels.
• To build the profile of NAI and support member
organisations to raise awareness of neurological
conditions and their impact on individuals and families.
• To create a network infrastructure for NAI members
through which information, support, initiatives and
resources might be shared
• To ensure that NAI develops effective partnerships and
working relationships with other organisations across
the health and disability sector, including the statutory
sector, so as to facilitate the achievement of its objectives
• To make the NAI a sustainable organisation through
securing ongoing core and project funds.
Governance
NAI is committed to achieving and maintaining the
highest standards of governance. NAI has achieved full
compliance with the Code of Practice for Good Governance
of Community, Voluntary and Charitable Organisations in
Ireland (The Governance Code).
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Foreword from NAI
Chair and Development
Manager
2015 will be remembered as another challenging
year for the NAI, when, along with eleven other
neurological organisations, we were faced with
a funding crisis. A one-year bridging fund was
announced by the Minister for the Environment
in July 2014 for those health and disability
organisations which had seen their core funding
under the SSNO scheme to support voluntary
organisations withdrawn in June of that year. This
bridging fund was due to come to an end in June
2015 and, once again, NAI mobilised its scarce
resources to lead an effective campaign which
was successful in extending the bridging fund
until June 2016. The significant demand in terms
of time and resources from our tiny complement
of staff to drive this campaign represented an
important commitment to our own members as
well as to the 800,000 people in Ireland living
with a neurological condition and their families for
whom the NAI continues to be the only dedicated
umbrella representing their needs across Irish
society. The requirement to fight for support for our
continued existence, and the threat to vital services
provided by neurological charities once again in
2015 is a disappointing reflection of the extent
to which the needs of people with neurological
conditions continue to be marginalised. We would
like to extend our deep thanks to all those who
supported the campaign for the restoration of
bridging funding. We particularly acknowledge the
dedication and commitment of our staff who once
again faced considerable uncertainty about their
future.
Unfortunately the NAI workplan for 2015 was
significantly impacted by the need to dedicate our
scarce staffing resources to leading the campaign
on behalf of our organisation and eleven of our
members. Nevertheless every effort was made by
the dedicated staff and the board of the NAI to
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progress key areas of the operational plan with the
result that 2015 represented an important series of
achievements for the organisation. Among NAI’s
successes in 2015 was working in collaboration
with the Neurology Clinical Programme to deliver
the first national audit of neurology services. We
aim to publish summary findings in early 2016 as
an important advocacy tool in the lead up to the
General Election.
With an election on the cards for the coming year,
we concentrated in 2015 on the development of
strong advocacy campaigns to highlight key issues
affecting people with neurological conditions
and to provide a common platform to support
the involvement of our member organisations.
The NAI pre-election campaign was launched in
December 2015 with a suite of campaign materials
and a redeveloped campaign centre on our website.
A dedicated campaign calling for action on neurorehabilitation services, “We Need Our Heads
Examined” will launch in 2016.
The commitment to increasing awareness of the
neurological agenda through the development
of policy submissions and reports, identified
in our strategic plan 2011-2015, continued this
year with a significant increase in the number
of policy submissions and reports published by
the organisation. These included comprehensive
submissions on areas including trauma services,
disability policy, human rights and priorities for the
2016 budget.
Models of care for neurology and rehabilitation
medicine were opened for consultation in 2015 and
the NAI organised presentations and question and
answer sessions for its members on these draft
frameworks, as well as developing comprehensive
submissions in relation to both documents.
The publication of both models of care, anticipated
in 2016, will represent the culmination of a number
of years of valuable contribution by the NAI to the
development of these frameworks for future service
provision, ensuring that the voice of the person
with a neurological condition and organisations
in the voluntary sector working with them, are
reflected in the design and delivery of services
going forward.

NAI once again co-ordinated a very successful
Brain Awareness Week in March of this year which
saw more than forty events organised nationwide
by our member organisations. The NAI keynote
conference for Brain Awareness Week, organised
jointly with the Irish Brain Council on the theme
of brain research in Ireland, attracted the highest
attendance and most positive feedback for any NAI
event to date. A detailed report on the conference
will form the basis for the first position paper
for the Brain Council to be launched in 2016.
Continued collaborations with the Irish Hospice
Foundation, the Disability Federation of Ireland and
provision of a range of supports to our members
ensured that 2015 was another very busy and
productive year for the NAI.

Mags Rogers, Development Manager

We warmly acknowledge the work of Donnchadh
Whelan of Acquired Brain Injury Ireland who was
Chair from October 2014 to March 2015 before
moving on to another organisation.
Our work would not be possible without the
dedication and commitment of our members, our
board and staff and all those who believe in the
vision and mission of the NAI.
We hope that you enjoy this report and look
forward to your continued support in 2016.

Ava Battles, NAI Chair
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Neurological Conditions
in Ireland

Moving forward in 2015:
Advocacy

Neurological Conditions in Ireland

NAI: Working Together with the National Clinical
Programmes in Neurology and Rehabilitation
Medicine

Neurological conditions are those affecting the
brain and spinal cord. Over 800,000 people in
Ireland live with a neurological condition with
many experiencing significant and challenging
impacts on almost every aspect of their lives as a
result of their condition. As populations age across
the developed world, more people will develop
neurodegenerative conditions and, thanks to
advances in surgery and treatment, more people
will live with acquired disabling neurological
conditions into the future. The World Health
Organisation has recognised that neurological
conditions represent the greatest challenge to
public health systems in developed countries
worldwide. Ireland is extremely poorly prepared to
meet this challenge, both now and into the future.
Underinvestment in the development of services
means that most people living with neurological
conditions in this country will struggle to get the
level and type of care taken for granted in other
developed countries.
The Neurological Alliance of Ireland, as the only
umbrella organisation dedicated to representing
people with neurological conditions, has a critical
responsibility to continue to highlight and address
this situation through its ongoing work to promote
the development of services and supports for all
those affected by neurological conditions.
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Neurological Alliance
of Ireland
The Neurological Alliance of Ireland is the
national umbrella body for over thirty not for
profit organisations working with people with
neurological conditions and their families. It
works to promote the development of services and
supports for people with neurological conditions
in Ireland through advocacy, policy development,
awareness and research.
List of NAI Member
Organisations
Acquired Brain injury Ireland
Alzheimer Society of Ireland
Aphasia Ireland
Ataxia Ireland
Aware
Bloomfield Health Services
Cheshire Ireland
Chronic Pain Ireland
Dystonia Ireland
Enable Ireland
Epilepsy Ireland
Headway
Huntington’s Disease
Association of Ireland
Irish Heart Foundation
Irish Hospice Foundation
Irish Motor Neurone Disease
Association
Migraine Association of
Ireland
Move4Parkinsons
Multiple Sclerosis Society of
Ireland

Muscular Dystrophy Ireland
Neurofibromatosis
Association of Ireland
North West MS Therapy
Centre
Parkinson’s Association of
Ireland
Post Polio Support Group
An Saol
Syringomyelia Support Group
of Ireland
Spinal Injuries Ireland
Spina Bifida Hydrocephalus
Ireland
The Rehab Group
Associate Members
Brain Tumour Ireland
Irish Association of Speech
and Language Therapists
Irish Institute of Clinical
Neurosciences
Irish Society of Physicians in
Geriatric Medicine
Myaware
PSPA Ireland

The national clinical programmes in neurology and
rehabilitation medicine represent an important
opportunity for the NAI to work in partnership with
clinicians and with the health services to develop
service frameworks to meet the needs of people
with neurological conditions and their families
now and into the future. Since 2012, NAI has been
actively involved as a member of the programme
team for these programmes, and with the
agreement of the Board of NAI, part of the role of
the NAI Development Manager has been seconded
on an ongoing basis to support NAI collaborative
involvement in these programmes.  

Important Achievements 2015:
National Audit of Neurology Services
In 2015, the NAI Development Manager worked
closely with the Programme Manager for the
Neurology Clinical Programme to design a
nationwide survey for distribution to all eleven
neurology centres nationwide. The survey
examined current levels and unmet needs in terms
of staffing and dedicated beds for each centre,
as well as other key aspects of service provision
such as waiting times for diagnostic tests, services
in the community for people with neurological
conditions, innovative practices developed by each
centre and challenges facing individual centres.
The NAI Development Manager worked with the
Programme Manager to prepare a report on the
survey which has been included in the Model of
Care, the document outlining the future framework
for neurology services in Ireland, which is to be
published in 2016. The findings from this survey
will provide vital information to support the work of
the NAI in advocating for investment in neurology

services. A summary of findings was incorporated
into NAI election campaign material which will
feature in the NAI advocacy campaign in the lead
up to the general election in 2016.
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Submissions to the Models of Care for Neurology
and Rehabilitation Medicine
Models of care for neurology and rehabilitation
medicine were released for public consultation
through the HSE website in 2015. The models
of care represent the blueprint for the future
development of service frameworks in these
areas. NAI developed comprehensive responses
to both draft frameworks as well as providing
support and advice to individual NAI members
in the development of their own submissions.
Both models of care are due for publication in
2016. NAI, through its collaboration with these
programmes, continues to ensure a clear role
for the involvement of people with neurological
conditions, and the not for profit organisations that
support them, in the design and delivery of services
going forward.

NAI: Preparing submissions on key areas of policy
development that have the potential to impact
on people with neurological conditions and their
families
The NAI Strategic Plan 2011-2015 recognises
that NAI policy submissions represent a key
mechanism to ensure that policy development
across the health and disability sector is informed
by the needs of people with neurological conditions
and their families. In addition, the development
of NAI policy submissions represent an important
resource for member organisations to inform their
own responses and as a platform to communicate
their own individual perspectives.
NAI significantly increased its outputs in this area
in 2015 and submissions and reports produced by
the organisation are listed below:

Contributing to the Development of an
Implementation Plan for the National Neurorehabilitation Strategy
The National Policy and Strategy for the Provision
of Neuro-rehabilitation Services in Ireland was
published in December 2011. Since then, there has
been little or no progress on implementation.
While the NAI continued its membership of the
national steering group for the implementation
of the Neuro-rehabilitation Strategy throughout
2015, the organisation became increasingly
frustrated by the continued delays in developing
an implementation plan.  In December 2015, with
the support of member organisations, NAI issued
a press release and engaged in an awareness
campaign with elected representatives, to highlight
the fact that the three year implementation
period outlined in the strategy had come to an
end without even an implementation plan being
published.
These actions helped to secure a commitment by
the HSE to the release of a draft implementation
plan for stakeholder consultation by the first
quarter of 2016. NAI will be watching this deadline
closely and will be ready to examine this document
in detail.
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NAI Policy Submissions and Reports 2015
1. NAI pre budget submission 2016
2. NAI submissions to the development of a
Disability Inclusion Strategy
3. NAI submission to the development of a
trauma network for Ireland
4. NAI submission to the United Nations periodic
review
5. NAI response to the consultation on a draft
implementation plan for the National Disability
Strategy 2016-2019

6. NAI responses to the call for submissions on
the operation and effectiveness of the Disability
Act and the National Disability Strategy
7. NAI report on Brain Awareness Week keynote
conference
8. NAI response to the call for submissions on the
draft model of care for neurology services
9. NAI response to the call for submissions on the
draft model of care for rehabilitation medicine
10. NAI report: The role of not for profit
organisations in supporting research into
neurological conditions in Ireland

Moving forward in 2015:
Raising Awareness
National Brain Awareness Week 2015
Over 40 events were organised nationwide by NAI
member organisations in March 2015 as part of
National Brain Awareness Week:
Epilepsy Ireland  held seminar for teenagers
with Epilepsy and a parent support group.
The Huntington’s Disease Association held a
support group. Acquired Brain Injury Ireland held
nationwide their annual ‘Bake For Brain Injury’.  
Multiple Sclerosis Society of Ireland ran coffee
mornings and a wellness morning jointly with
Epilepsy Ireland. The Migraine Association ran a
number of ‘Approaches To Migraine’ management
seminars, to name but a few.

Copies of all reports and submissions can be
found on the NAI website at http://www.nai.ie/go/
resources/nai_documents

The NAI Keynote Conference for Brain Awareness
Week was organised jointly with the Irish Brain
Council with support from Novartis.  The half day
conference, “Brain Research in Ireland: Challenges
and Opportunities” was held in the Biomedical
Sciences Institute, Trinity College Dublin on
15th March. Attracting a wide audience of health
professionals, researchers and academics, NAI
member organisations and other stakeholders, the
event received the most positive feedback of

any NAI conference to date. Dr Colin Doherty,
Consultant Neurologist and Programme Lead with
the Epilepsy Clinical Programme, chaired a lively
and engaging discussion on the challenges facing
brain research in Ireland featuring contributors
from Science Foundation Ireland, the Health
Research Board, Royal College of Surgeons in
Ireland and the Irish Brain Council in addition to
representatives from industry and early career
researchers in the neurosciences. A report on the
conference was published on the NAI website and
will form the basis for the first position paper of
the Irish Brain Council to be launched in 2016. NAI
used the conference to launch the findings of our
own research, presented by Peter Murphy, NAI
Treasurer, highlighting the vital role of NAI
members in supporting research into neurological
conditions through funding support, informing
the design and delivery of research projects and
collaborating with researchers to turn findings into
practice.
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The NAI Keynote
Conference 2015
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Development of NAI Advocacy Campaigns
Advocacy Campaign in the Lead up to a General
Election in 2016
In the second half of 2015, NAI focused on
designing and preparing an advocacy campaign
for the lead up to a General Election in 2016. A
series of information resources were developed,
ready for launch in January 2016 including
an election manifesto, separate reports and
leaflets on neurology and neuro-rehabilitation
services and an information leaflet highlighting
the need for sustainable funding for the vital
services provided by not for profit neurological
organisations. The campaign centre on the
NAI website was redeveloped to support the
NAI pre-election advocacy campaign in 2016,
including incorporating a tool to contact individual
candidates. Comprehensive preparation in 2015
ensures that NAI will be able to carry out a strong
advocacy initiative in advance of the General
Election in 2016.
Joint Advocacy Campaign for Neurorehabilitation
Services “We Need Our Heads Examined”
In July 2015, a group of member organisations
came together under NAI leadership to design
an advocacy campaign, “We Need Our Heads
Examined”, which will run throughout 2016, calling
for action to tackle the critical lack of neurorehabilitation services. The campaign working
group is made up of representatives from the
NAI, The Rehab Group, Acquired Brain Injury
Ireland, PSPA Ireland, Bloomfield Health Services,
Headway, the Irish Heart Foundation and the
Multiple Sclerosis Society of Ireland. Fourteen NAI
members in total are signed up to the campaign
which will launch early in 2016. The initial work
of the campaign focused on the preparation of a
campaign leaflet for inclusion in the portfolio of
materials as part of the NAI campaign in the run
up to a General Election in 2016.

10

Securing National Media Coverage in 2015
NAI secured national coverage for its campaign
on SSNO funding on both Newstalk Radio and
RTE’s “This Week” programme. In addition, the
NAI Development Manager was interviewed on
Newstalk’s breakfast programme in December
2015 on the issue of neuro-rehabilitation services.
The workload and expertise required in securing
media coverage continues to be a significant
challenge within NAI resources. NAI continued to
develop and maintain a strong presence on social
media throughout 2015, posting regular updates
on Facebook and Twitter. Social media will feature
strongly in NAI advocacy campaigns in 2016.

Moving forward in 2015:
Supporting Members
As the only umbrella for not for profit organisations
in the neurological sector, NAI is conscious of its
responsibility to provide effective support for its
member organisations in advocating for the needs
of people with neurological conditions and their
families.
NAI: Campaigning for the restoration of SSNO
funding to NAI member organisations in 2015
The removal of funding in June 2014 to all twelve
NAI member organisations in receipt of funding
under the SSNO scheme placed an immediate
and significant onus on the NAI, as an umbrella
organisation, to respond to the needs of its
members on this issue. NAI mounted a sustained
active campaign in 2014, both through the media
and through contact with individual political
representatives to have the funding cuts reversed,
highlighting the direct impact on people with
neurological conditions and their families. That
crucial leadership and commitment from NAI on
behalf of its members was needed again in 2015
when once again NAI successfully mobilised a
campaign to extend bridging funding to these
organisations for a further year. The NAI campaign
provided a vital platform for NAI members in
2015 to work together and advocate on a collective
basis on this vital issue. A huge commitment
was required from NAI staff to prepare reports
and press releases, sustain ongoing contact with
elected representatives and providing regular
updates to member groups. As already highlighted
in the foreword for this Annual Report, the
substantial workload involved for NAI in the SSNO
campaign in 2015 impacted significantly on the NAI
workplan for the year. However, it was clear from
the feedback we received from our members that
they viewed the commitment and dedicated work
of the NAI as the key to addressing the SSNO crisis
in both 2014 and again in 2015.

NAI: Organising Training Events for member
organisations throughout 2015
NAI were delighted to partner with Bloomfield
Health services in 2015 in organising a one day
training course for staff and volunteers from NAI
member organisations on understanding and
working with people with neurological conditions.
Feedback on the training was overwhelmingly
positive and our thanks to Bloomfield for being
such kind hosts and providing excellent training
on the day from Dr Andrea Higgins, Senior Clinical
Neuropsychologist with Bloomfield Hospital.
NAI organised an event in Leinster House in
December 2015 where member organisations
met with Senator Jillian Van Turnhout and Head
of Advocacy with the Irish Heart Foundation and
former Chair of NAI, Chris Macey. The event
focused on information and advice in engaging
with elected representatives and feedback from
those who attended was extremely positive.
NAI: Supporting members in contributing to the
development of policy throughout 2015
NAI policy submissions represent an important
resource for member organisations to contribute
to policy development, providing a platform to
communicate on behalf of their own client group
and as an information resource in the development
of their own policy responses.
NAI provided members with a range of supports
in 2015 to contribute to the development of policy,
providing an opportunity for input into draft
submissions, circulating updates and providing
supportive briefing sessions, including organising
presentations and Q&A sessions on the draft
models of care for neurology and rehabilitation
medicine in order to assist members in developing
their own responses to these draft frameworks.
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NAI: Communicating with its members and
stakeholders throughout 2015
NAI is committed to providing regular updates
through email and through its monthly e-update on
all its activities to all member organisations.
NAI prepared and circulated a quarterly ezine
in 2015 to individual elected representatives,
updating them on key issues affecting people with
neurological conditions and their families.
Visits to the NAI website, nai.ie were up by 25% in
2015 with visits peaking during Brain Awareness
Week. A re-designed campaign centre will provide
an important tool to support NAI advocacy
campaigns in 2016.
NAI’s ongoing presence and following on social
media continued to grow throughout 2015.
NAI: Supporting members through its Policy
Advocacy and Campaign Forum throughout 2015
The NAI continued this initiative in 2015 with
the aim of providing a platform for member
organisations to engage directly with the NAI and
with each other to mobilise collective support
around advocacy and policy development in the
neurological sector. The NAI policy advocacy
and campaign forum met on a quarterly basis
throughout 2015.

to meet the needs of people with neurological
conditions and their families across the health and
disability sector.
NAI continued its strong collaboration with the
Irish Hospice Foundation in 2015 with the delivery
of “What matters to me” training to NAI member
groups and publication in 2015 of the report on
NAI and Irish Hospice Foundation Round table on
Palliative Care and Neurological Conditions. The
NAI Development Manager presented on the NAI
& IHF joint research on the palliative care needs of
people with advancing neurological conditions at
the Kaleidoscope conference on palliative care in
Dublin Castle in May 2015.
NAI also continued to work closely with the
Disability Federation of Ireland throughout 2015,
sharing policy submissions and updates and
working to ensure that the needs of people with
neurological conditions are increasingly reflected
across the work of the DFI.

Moving forward in 2015:
Collaborations

As highlighted in the foreword to this annual
report, 2015 was a challenging year for NAI
with critical uncertainty as to whether bridging
funding (awarded to NAI and other health
and disability organisations when funding was
withdrawn in 2014) would be extended beyond
July 2015. Stringent budgeting and sound financial
management were required to address this
uncertainty, and to reflect the fact that successive
cuts meant that the bridging funding was
insufficient to meet core costs in 2014 and 2015.

Overall income increased in 2015 in comparison
to 2014 levels, due to diversification of funding
sources, but expenditure was carefully managed
due to uncertainty beyond the period of bridging
funding to June 2015 and ongoing from July 2016
onwards. As a result, a small surplus of €5000 was
recorded.
At the end of 2015, the organisation maintained
reserves of €79,000.

NAI Financial Report 2015
Statement of Financial Activities for the year ended 31st December 2015

Moving forward in 2015:
Sustainability

NAI: New Members in 2015
The NAI network of member organisations
continues to grow with An Saol joining the
umbrella in 2015. An Saol was established to
provide supports for people living with severe
acquired brain injury and we look forward to
working with them in 2016.

Financial Information

The success of the NAI in 2015 in once again
mobilising an effective campaign, with the support
of its members, to restore funding to organisations
under the SSNO scheme provided a temporary
reprieve for the organisation to the period up to
June 2016. However, sustainable core funding
to support its activities continues to be a critical
concern for the organisation going forward into
2016. NAI will make every effort to put together
a strong application when the SSNO scheme is
re-advertised in early 2016. Support from industry
sponsors allowed key areas of the NAI workplan to
be progressed in 2015 including funding to support
National Brain Awareness Week.

				
				

Unrestricted
General		
Funds		
€

Restricted
Funds		
Other
€

INCOMING RESOURCES
Grants restricted DCRGL

      
-

Restricted Funds
Craga		
€

Total
2015

       €

Total
2014
€

49,923                      49,923

49,737

-

       8,928
       32,585

4,700
29,887

Membership Fees
Other Income
(unrestricted donations)
Total incoming resources

8,928
32,585

41,513                 -

49,923

       91,436

84,324

Administration Costs

36,564

-

44,974

       86,487

88,542

TOTAL EXPENSES

36,564

-

44,974

       86,487

88,542

NET RESOURCES		

4,949		

-		

-		

4,949

(4,218)

The NAI Strategic Plan 2011-2015 recognises that,
as a small organisation with limited resources,
there is a significant requirement for the NAI to
develop effective partnerships in order to promote
awareness and develop appropriate responses
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Financial Information

Our People
NAI Board members

Statement of Financial Activities for the Year Ended 31st December 2015 (continued)
Balance Sheet as at 31st December 2015
							

2015			
€

2014
€

FIXED ASSETS
Tangible Assets

217

433

CURRENT ASSETS
Debtors

  -

13,327

Cash at bank in hand

89,418

107,627

89,418

120,954

CREDITORS
(amount falling due within one year)

(10,271)

(46,972)

NET CURRENT ASSETS

79,147

73,982

The Board of NAI is made up of members of the umbrella.
Chair: Chair Ava Battles Multiple Sclerosis Society of Ireland
Vice Chair: Shona Logan King The Rehab Group
Treasurer: Peter Murphy Epilepsy Ireland
Honorary Secretary: Richard Stables Headway (resigned October 2015)
Aisling Farrell: Irish Motor Neurone Disease Association
Mary Fox: Enable Ireland
Dr Andrea Higgins: Bloomfield Health Services
Grainne McGettrick: Acquired Brain Injury Ireland
Clair Kelly: Muscular Dystrophy Ireland
Sonya Gallagher: Headway (appointed October 2015)
Chris Macey: Irish Heart Foundation (resigned October 2015)
Cliona Loughnane: Irish Heart Foundation (appointed October 2015)
Patrick Little: Migraine Association of Ireland (appointed October 2015)
NAI Staff
Magdalen Rogers: NAI Development Manager
Sinead Bradley: Administration, Communications and Events Officer

Mags Rogers
TOTAL ASSETS LESS CURRENT LIABILITIES

79,364

74,415

RESERVES
(accumulated surplus)

79,364

74,415

TOTAL ACCUMULATED FUNDS			

79,364			

74,415
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Sinead Bradley
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2015 A Busy Year for
Our Members
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As a network of over thirty not for profit
organisations, NAI are delighted to support and
promote the vital role of not for profit organisations
in meeting the needs of people with neurological
conditions and their families.

